CReNIEO Projects at Yercaud Hills, Salem District Tamil Nadu,
CReNIEO- Servarayan Hills Tribal and Community Development Project (SHTCD), Yercaud, Tamil Nadu.

In 1989 a research study was conducted by CReNIEO on the socio economic condition of the Periya Malayali tribals in Yercaud. Based on the recommendation of the study a development project entitled “Servarayan Hills Tribal and Community Development Project” was launched by CReNIEO in 1990.  The project was supported by various agencies from India and from abroad. The project has made a big impact in the remote villages of Yercaud taluk. The CReNIEO SHTCDP programme covers 30 villages and has since made a big impact in the lives of the hills people. The project is a partner of the South Central India Network for Development Alternatives (SCINDeA) network. 
A self contained training Centre with residential facility has been established at Vellakadai village in Yercaud. 

The following are the programme conducted at Yercaud hills. 

Tribal Leadership Development

· Identifying and nurturing local leaderships, 
· Building capacities of the young and forming them into youth and women’s groups.

· Creating a net work amongst village development groups to access government schemes.

· Building leaders for the local panchayat through training programme in leadership qualities.

· Educating the local village leaders in Government schemes, RTI and MGNREGS.

Tribal Community Health:

· Building the capacities of the local Community through health education.

· Identify people in the villages and providing them health training and basic hygiene.

· Up grading the skills of Traditional Birth Attendants (TBA) and Village Native Healers.

· Conducting door to door campaign for immunization.

· Demonstration programmes on nutritious food preparation from locally available millets.

· Promoting homestead horticulture and vegetable gardens. 

· Providing mobile clinical services and lab services to very remote areas. 

· Educating people about HIV/AIDs identifying positive people and hel in their treatment.

· Liaison programmes with the primary health centers and Yercaud Government Hospitals.

· Promoting indigenous medicines, identifying local herbal plants and conducting referral programmes with the Government Siddha Hospitals Yercaud. 

· Sanitation and construction of Low cost latrines. 

Tribal Non Farm Skills Development:
· Household Electrician training.
· Driving Training.

· Welding training.

· Tailoring Training.

· Computer operators training.

On Farm  skills upgradation for Tribal men and women farmers: 
· Aromatic plants cultivation training.

· Floriculture training.

· Vegetable farming techniques.

· Mushroom cultivation.

· Horticulture.

· Goat rearing.

Technology Transfer Projects of the Department of Science and Technology, Government Of India,
· Integrated development programme for tribals, 
· Scientific Rabbit Rearing for Income Generation in  which  120 families were trained in hybrid rabbit rearing , 
· Radio & TV Repairs for 170 tribals, 
· Secretarial and Computer operators course for 124 Tribal boys and girls,

· Homestead Mushroom cultivation for 30 Tribal women  
· Skills development for 120 youth at Pappireddipatti, Dharmapuri Dist., 
· Integrated training programme cum method demonstration for cultivation of vegetable crops and flowers for 100 marginal farmers 
· Training of 100 Tribal farmers in cultivation of aromatic plants.  
· Training of tribal farmer in floriculture has been undertaken. 

Tamil Nadu Open University – Vocational Training Centre at CReNIEO Yercaud  :

The CRENIEO – Yercaud  Centre has been granted recognition as a Vocational Training Centre by the Tamil Nadu Government for the conduct of  six month “ Diploma course In Fashion Designing and dress making” 

Activity Data: Servarayan Hills Tribal Community Development Project  

Capacity building of Youth and building of community based organisations:

	Name of the Programme
	No of programs
	Participants
	Target groups

	Leadership training
	423 trainings
	7565
	Youth, women & volunteers 

	Para legal training
	123 trainings
	1764
	Youth, women, volunteers and staff

	Training on Panchayat Raj
	38 trainings
	1810
	Youth, women, volunteers and staff

	Programmes on 5th schedule 
	8 trainings
	430
	Volunteers & group leaders

	Seminar on SC & ST atrocities prevention act
	4 trainings
	215
	Volunteers & group leaders

	Seminar on human rights
	1 seminar
	125
	Men and women

	Communication program and training
	165 Trainings. 
	25000
	Village people

	Training on traditional dances
	1 training
	12
	Staff

	Vision and mission exercise Debate
	1 debate
	35
	Staff and leaders

	Adivasi Kalaivizha and Exhibition 
	1Exhibition
	1100
	Public

	Adivasi peoples rally and conference
	2 conferences
	1500
	Adivasi people

	Adivasi federation meetings – Cadres training
	16 progs.
	20 cadres
	20 Cadres and leaders

	Community meetings
	2250 meetings
	22850 participants
	Village folk


Capacity  Building of Youth & Women 

	No of youth (boys)  groups – SHG
	5 groups
	85 members
	Youth

	Youth (boys) SHG savings
	Rs.39,000
	-
	Youth

	No of women groups – SHG
	23 groups 
	298 members
	Women

	Total women group savings( 2001)
	Rs. 2,83,500
	
	Women

	Loan arrangement for SHGs
	10 Groups
	
	Women

	International women’s day
	16 times
	1120 participants
	Women

	Women’s day rally
	2 rally
	1000 participants
	Women and children


Literacy Programme: 

	No. of NFE centers (Villages covered)
	44 villages
	955
	Women and children

	Literacy day
	1 time
	65
	Youth, women and children

	Literacy awareness programs
	210 prog.
	2,700
	Village folk. 

	Children’s day
	11 times
	425
	Children

	Parents meeting – Promoting enrollment 
	125 meetings
	
	Village folk.


Important Days 

	May day
	2 programmes
	145 participants
	Village folk

	Consumer’s awareness program
	72 programmes
	864- participants
	Village folk

	Child labour’s day
	8 Times
	280 Children
	Children

	Dr. Ambedkar day
	2 times
	130 participants
	Staff, youth and women

	World food day
	6 times
	270 participants.
	Youth and women leaders


Health Programmes:

	Patients treated in clinics
	12 villages
	18,772
	Village folk

	Patients treated in camps
	226 camps
	1661 treated
	Village folk

	Cataract operation – refereed by clinic & camp
	
	83 people
	Village folk

	Health education program – Schools
	735 programmes
	24735 Children
	School Children

	Children health cell
	29 cells
	251 Children
	Children

	Women health cell
	28 cells
	227  women
	Women

	Health cadres training
	120 days
	58 women
	VLWs village level workers

	Nutrition awareness program
	178 prog
	2136 women
	Women and children

	Nutrition demonstration program
	137 prog.
	2380 wom/ch
	Women and children

	Dhais training
	35 prog.
	160 Dhais
	Women

	Survey on Anemic women
	5 Villages
	50 women
	Women

	Survey on STI/HIV/ AIDS
	35 villages
	500 People
	Village folk 

	Tests at lab
	30 villages
	726 tests
	Village folk 

	Goiter awareness program – camp 
	3 camps
	127 patients
	Village folk 

	Goiter awareness program – Rally
	1 rally 
	500 people
	Public

	World health day
	4 times
	225 women
	Women and children

	Dental camp
	2 times
	60 patients
	Public

	Seminar on mother and child care
	1 seminar
	25women
	Women

	Female infant protection campaign
	1 
	85 people
	Public

	Awareness on blood donation
	1 camp
	45 Persons
	Public

	Sidha camp
	8 camps
	256 Persons
	Villagers

	Eye camp
	10 camps
	365 patients.
	Public

	Polio awareness Rally
	1 rally
	300 students
	School students

	Van rally on sanitation 
	1 rally
	Around Yercaud
	Village folk

	Leprosy awareness program
	20  prog.
	216- participants
	Public

	Anti tobacco day – rally
	1 rally
	Yercaud
	Public

	Veterinary camps
	50 camps
	45200 animals
	Animals treated

	Veterinary trainings
	3 trainings
	85 trainees
	Animators, staff and farmers


AIDS Awareness Programmes: 

	AIDS seminar (AIDS day)
	11 times
	370 participants
	Women and youth 

	AIDS awareness program - 
	160 prog.
	1450 participants
	Village folk

	AIDS awareness Rally (AIDS day)
	3 rallies
	520 participants.
	Public


Farming and other land Based activity :

	No of nutrition gardens
	-
	115 gardens
	Village folk

	No of school gardens
	-
	18 gardens
	School children

	Integrated Farmers training 
	8 trainings
	125  farmers 
	Farmers

	Land based activity training
	4 trainings
	80 farmers
	Farmers

	Homestead farming trainees
	-
	50 women
	Women farmers

	Vegetable cultivation training
	12 trainings
	600 farmers
	Farmers 

	Aromatic plants cultivation training
	6 training
	100 farmers
	Farmers (DST)

	Floriculture training and method demonstration 
	4
	30 farmers 
	Tribal farmers

	Soil test  
	
	390 farmers land
	Farmers

	Varieties of Medicinal Plants at campus (Documented)
	
	49 plants
	Plants

	Farmers exposure program
	2 prog.
	65 farmers
	Farmers

	Farmers training at SPIC 
	4 trainings
	8 farmers
	Farmers

	Farmers Survey
	15 villages
	678 Households
	Farmers

	Water development program – well deepening
	-
	3 wells
	Village folk 

	Village level nurseries
	-
	18 villages
	Village folk 

	Saplings distributed by project 
	-
	82,500 saplings
	Community

	Mushroom cultivation training programme
	57- trainings
	315 women
	Women and students

	Mushroom shed in the villages
	-
	2 sheds
	S H Group members

	Nursery Training 
	7 trainings
	180 farmers
	Farmers and Women group

	Rainwater harvesting training
	15 trainings
	988 people
	Village folk

	Rain water harvesting seminar
	1 training
	380 people
	Village folk

	Soakage pits in villages
	Training
	42 pits.
	Village folk


Environment programmes:
	Environment awareness rally
	2 rallies
	560 people
	Public

	Environment awareness program
	168 programmes
	2016  people
	Village folk

	Environment awareness seminar
	1 
	65 participants
	Youth and women

	No of Eco cells
	15 cells
	105 members
	Youth, women and children

	Climate change and carbon credits 
	1
	15  staff
	Yercaud staff


On Farm Programmes 

	Goats distributed
	-
	54 goats
	Women

	Rabbit rearing program 
	27 village
	285 women
	Youth and women

	Rabbit cage making training
	6 training
	120 women
	Women and men

	Bee keeping at villages
	13 trainings
	130 women
	Village folk


Skill Development: 

	Computer training
	18 batches 
	269 youth
	Boys and girls

	Typewriting training
	16 batches
	230 youth
	Boys and girls

	Tailoring training
	30 village
	275 girls
	Women and youth

	Electrical and electronic training 
	4 batches
	127 youth
	Boys and girls

	House electrical wiring
	2 batches
	17 boys
	Youth

	Carpentry training 
	1 batch
	7 youth
	Youth 

	Welding training
	4 batches
	72 youth 
	Boys and girls

	Driving training
	30 batches
	409 boys 
	Youth


Games and Annual Flower show 

	Arun memorial sports tournament
	9 tournaments
	186 participants
	Youth and women

	Rural sports 
	1
	24
	Youth

	Summer festival - Flower show – stall  
	10 festivals
	Tourists
	Village folk and tourist 


